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We -will not... 

*Edit policies 

*Identify solutions to certain problems 

*Dwell on one specific topic/issue 

We -will... 

*Discuss if policies need edits 

*Determine if something needs further analysis 

*Provide direction to staff and committees 

regarding multiple areas 

We will not... 

We will... 



Special 
Presentations 

Overview of the following: 

D GASB 75 

2) Brown Act 

3) LAFCo 101/201 

3 Internal 
Operations 

1 Policy Review 

2 Work Plan 



Special 

Presentations 

Overview of the following: 

1) GASB 75 

2) Brown Act 

3) LAFCo 101/201 

GASB 75 

Brown Act 

cw--0-·...--0 



GASB 75 

Presentation by Cathy Macleod ( Macleod Watts, Inc.) 

*What Trust Asset Allocation Strategy would the Commission 

like to use? -More Aggressive? -More Balanced? -More Conservative? 

*Are we comfortable (overall) with the current funded ratios in the 

plan and in the average remaining years to fund the difference? 

*Do those funded ratios (percentages) suggest a change or hold in 

the current strategy? 



4':;l.j ----� 
�at Trust Asset Allocation Strategy would 
the Commission like to use? 

Commission Response: Continue Balanced Strategy 

��� � ��� ........... comfortable (overall) with the current 
fw1aded ratios in the plan and in the average 
remaining years to fund the difference? 

Commission Response: Yes; Keep Status Quo 

*Do those funded ratios (percentages) suggest 
a chan e or hold in the current strate ? � 

� ommission Response: N/A; Keep Status Quo 

GASB 75 
Commission Direction 

*What Trust Asset Allocation Strategy would the Commission 
like to use?
Commission Response: Continue Balanced Strategy

*Are we comfortable (overall) with the current funded ratios 
in the plan and in the average remaining years to 
fund the difference?
Commission Response: Yes; Keep Status Quo

*Do those funded ratios (percentages) suggest a change 
or hold in the current strategy?
Commission Response: N/A; Keep Status Quo 



Brown Act 

Presentation by Mala Subramanuan ( BBK) 

, - C, -: 



LAFCo 101 / 201 

Common 

Misconceptions 

What are 

Others Doing? 

What is 

LAFCo really? 

What about 

Marin LAFCo? 



1) Co0101on Misconceptions 

(By Outsiders) 

LAFCo is a... 

*Watchdog - here to point out what you are doing wrong 

*Deatheater - here to get rid of local governments 

*Useless Agency - here to process applications only 



2) Collllllon Misconceptions 

(By Insiders) 

We (LAFCos) are... 
*One Size Fits All - w-hat w-orks for then1 should w-ork for us 

*On Our Own - unique issues that can only be solved by us 

*Ene01ies to Certain Agencies - son1e agencies are lost causes 

*Bound to Our Peers - Con1n1issioners vote based on their 

home agency or similar bodies (i.e. district reps) 



Use the following link to see video clip:
https://www.youtube.com/watch?v=iUdhJ_S_z3w

Use the following link to see video clip:
https://www.youtube.com/watch?v=iUdhJ_S_z3w

3) What is LAFCo? 

(At Its Core) 

Use the following link to see video clip: 
https://www.youtube.com/watch?v=iUdhJ S z3w 



Meaning of 
��� 

1) Helping Others (Public Servant) 

2) Making Things Better (Improve Service Delivery) 

3) Finding Out How Things Work (Service Reviews) 

4) Connecting with Others (Agencies, Public, LAFCOs) 

Meaning of Life



4) What are other LAFCos doing? 

Other LAFCos are... 

*Fully niaxiniizing the iniportance of MSRs 

*Building / Repairing relationships vvith local agencies 

*Maintaining regular con1niunication �ith staff/co111niission 

*Utilizing Commissioner expertise in certain projects 

*"Exploiting" other LAFCo experts 

*Fully maximizing the importance of MSRs
*Building / Repairing relationships with local agencies

*Maintaining regular communication with staff/commission

*Utilizing Commissioner expertise in certain projects

*"Exploiting� other LAFCo experts



Mission Statement 

The Marin Local Agency Formation Commission promotes and coordinates the efficient delivery of 

local government services and encourages the preservation of open space and agricultural lands. 

Vision Statement 

Marin LAFCo will provide oversight of local government agencies and their municipal service areas consistent 

with the provisions of the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 and in a manner 

responsive to community needs and in partnership with affected jurisdictions. The Commission will achieve this 

vision by emphasizing the following core values: 

a) Independent: The Commission will exercise independent judgment in fulfilling its regulatory and planning 

responsibilities consistent with the agency's adopted policies and state law. 

b) Principled: The Commission will maintain a high standard of quality, integrity, and consistency while 

facilitating accountable and efficient municipal growth. 

c) Reasonable: The Commission will be objective in its decision-making and will consider the reasonableness of 

all potential actions before the agency. 

d) Value-Added: The Commission will add value for the public by collaborating with agencies to improve the 

efficiency and effectiveness of municipal services. 



1------------------------------------------------------------...---------------

January February March April May June July August Sept. October Nov. December 
MSR and SOI - Draft report presented at meeting with SOI Reaffirms or updates the final report presented at the following meeting (will not occur at every meeting} 

Applications - Process and present to commission as received (may not have one at every meeting) 

Wo r ks h op . Commission Commission Meeting -

(Does not Meeting Approval of Proposed 

happen every (if needed) Budget, Review of EO 

year) (and staff), Approval of 

any contract extensions 

for Independent 

contractor 

Chair appoints Leg Committee Meets to discuss that year's bills, normally 

Committee 

Members 

Staff starts 

next FY 

budget draft 

Annual Audit 

Is Started 

just l meeting 

Budget Committee Meets -

Review proposed budget and 

workplan. Odd years review of 

Fee schedule 

EO does self 

evaluation and 

presents to 

Chair who 

shares with 

Commission 

prior to April 

After Commission Meeting the 

Budget Committee may meet if 

needed to update budget for 

final approval 

EO meets with Labor 

Negotiating Committee after 

April Meeting 

EO Review of staff (done after 

EO meets with Labor 

Negotiating Committee) 

CALAFCO Staff Workshop 

h11rlaof' 

- '-'•'-"" ..,o,rc_1Dr10SE-!O-' 

w 
L __ 

'' ''"' ' '"''-

Commission Meeting -

Approval of Final budget, EO 

contract renewal or salary 

updated (if needed), 

election of chair and vice 

chair. In odd years fee 

schedule update approval. 

Green - Staff Events 

r n - Committee Events 

- Full Commission 

Blue - Member Agencies 

Commission 

Meeting (if 

needed) - Giving 

approvals for Annual 

CALAFCO 

Conference 

r 

Commission Commission 

Meeting Meeting 

(if needed) (if needed) -

Approve next 

year's meeting 

calendar 

CALAFCO Conference 

 January February March April May  July August Sept. October  |

 MSR and SOI - Draft report presented at meeting with SOI Reaffirms or updates the final report presented at the following meeting (will not occur at every meeting) ||

 Applications - Process and present to commission as received (may not have one at every meeting)
 Workshop . (Does not 
happen every year)

Commission Meeting 
(if needed)

 Commission Meeting - Approval 
of Proposed Budget, 
Review of EO (and staff), 
Approval of any contract 
extension: for Independent 
contractor

 Commission Meeting - Approval of Final 
budget, EO contract renewal or 
salary updated (if needed),  election 
of chair and vice chair. In odd 
years fee schedule update approval.

 Commission Meeting (if needed) 
- Giving approvals 
for Annual  CALAFCO 
Conference

 Commission Meeting 
(if needed)

 Commission Meeting  (if 
needed) -  Approve next 
 year's meeting calendar

 Chair appoints Committee 
Members

Leg Committee Meets to discuss that year's bills, normally just 1 meeting CALAFCO Conference  

 Staff starts next FY 
budget draft

Budget Committee Meets - Review proposed 
budget and workplan. 0dd years 
review of Fee schedule

After Commission Meeting the Budget Committee 
may meet if needed to update 
budget for final approval

Green - Staff Events range 
- Committee Events 
�eliow - Full Commission 
Blue - Member 
Agencies

 

 Annual Audit Is Started EO does self evaluation 
and presents 
to Chair who 
shares with Commission 
prior to 
April

EO meets with Labor Negotiating Committee 
after April Meeting

 

  EO Review of staff (done after EO meets 
with Labor Negotiating Committee)

 

  CALAFCO Staff Workshop  
  Send approved proposed budget for review 

to member
 



Mission Statement 

The Marin Local Agency Formation Commission promotes and coordinates the efficient delivery of 

local government services and encourages the preservation of open space and agricultural lands. 

Vision Statement 

Marin LAFCo will provide oversight of local government agencies and their municipal service areas consistent 

with the provisions of the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 and in a manner 

responsive to community needs and in partnership with affected jurisdictions. The Commission will achieve this 

vision by emphasizing the following core values: 

a) Independent: The Commission will exercise independent judgment in fulfilling its regulatory and planning 

responsibilities consistent with the agency's adopted policies and state law. 

b) Principled: The Commission will maintain a high standard of quality, integrity, and consistency while 

facilitating accountable and efficient municipal growth. 

c) Reasonable: The Commission will be objective in its decision-making and will consider the reasonableness of 

all potential actions before the agency. 

d) Value-Added: The Commission will add value for the public by collaborating with agencies to improve the 

efficiency and effectiveness of municipal services. 

Any comments to the 
current work flow? 

Any changes to the 
Mission and/ or Vision 

Statements? 



Policy Review 

Commission Notes: 
Chair & Vice-Chair 

Appointment process should be reviewed by the Policy Committee; 
bring back fo r Commission consideration 

Standing Committees 
Keep existing standing committees (budget, policy, and legislation); 

Policy Committee should discuss whether the Chair and/or Vice­
Chair should be on the committees 

Dual Annexation Policy 

Keep existing language found in Policy 4.8 

Juneteenth Holiday 

Policy Committee should compare holiday time off between 
LAFCO and the County; bring back for Commission consideration 

Public Seat Process 

Policy Committee should consider updating policy to require in-person 

candidate interviews; bring back for Commission consideration 

Remote Work 

Policy Committee should consider creating a new policy to reflect 
current practices; bring back for Commission consideration 

Main Topics 

Assignments 

• Review Chair / Vice-Chair Selection Process 

• Review Current Standing Committees 

• Discuss Dual Annexation Policy 

• Consider Other Minor Topics 



Current 
Work Plan 

Assignments 

• Review Current Work Plan 

• Statua of Special Studies 

• Trac:lci Project• / Goala 

• Conalcle Poaalble Mocllflcationa 

Potential 
Changes 

A. Two Paused Studies Remove Studies? 

B. Status Updates Level of Detail 

C. 19 Projects in Total Add/Remove Tasks? 

Work Plan 

Commission Notes: 
Paused Studies 

Keep both studies (fire and police); these reports may provide useful 

and additional information beyond the standard service reviews 

Work Plan Review Timeline 
Revamp the current format of the work plan; 
Prioritize each project based on activity (more active at the top); 
Attach the work plan as an informational item in agenda packets 

Work Plan Tasks 
Consider adding "One Acre Flats" to the work plan 



Project 

wortc 

Multi•Re ion al Services Study 
Ce ntral Marin Wastewater Stud Staff 
N•irt Round of MSR Staff 

Countywldo Fire Study Staff 
Count lde Police Stu<I TSO 

SQVSMD consoll<lation with RVSO Staff 

Property Tu Atview For Sptci11I Staff 
Oittriets 

DIiion Buch S•w•r Stiff 

Strawberry Recreation D,sttict Staff 
R.or11nli:atlon of Dr•d1ln1 
ServJCts 

Par,1idist Drive Staff 

Ross Vallev FLre Staff 

for Baste Description Status 

MSR for a encies that co,.,er multi le re 4ons Research and anal is of a enc1es encom assed 1s under wa . 
MSR for a encies of CMSA Will be started once multi-re ,on.al MSR 1s com 1eted 
Th• ,·e\'lew of what th• next round of MSR will look like wu W,11 be started once C 
started ln July 2022 and staff will pr•sent a mer• fomal 

work Ian once we et closer to th• •nd of th• c\lrr•nt round. 
To <lo ,11 phHe<l r•vi•w of fire services in M,1irin County. For dl.scus.sion ,1it workshop 
TSO Once fir• stud l.s com let• this wlll be revisited 
8,1ised on th• Central Marin Wa.stewattr MSR, work with <listrict Staff recommends we move to not likely to be resolved list 

staff on the possibility of consotid,tine services with RVSO. 

Thi.s i.s • low level item for s.t,ff to work on. Currently when Staff h.ts starte<I .some early rtsurch on this, band on othtr ittms tht$ 

parcels are annexed into a <lis.trict they 1et zero of th• current may 1et complete<! in 2024. 
ad valorem so staff will research if there are options, without 
chan1in1 the Mast•r Tax Exchanae A1rttmtnt, for di.strict to 
1et additiona l revenue to cover the cost of service that they 1et 
from currant parc•ls from th11 1% ad \'alor11m. 

St.aff has be•n lnvlt•d by both th• Countv and NMWO to advise hirly pl1nnlng meetings ar• occurlng and staff 1s attending u needed, 
on the possible crHt1on of a n•w s•w•r system for tht 
r•sld•nts of Odlon Beach VIiiage which would require 
annexation of the aru Into NMWD 

Fteceivmg addlbonal analysis dunng mulb·rtglonal MSR. 

Staff Identified ln Tibu,on Ptnlnsula MSR that SRO h,tS dted1ln1 SRO is f,nshln1 up th• drtdtlne process, wo,k. should start on thls in 
servlc•s that ar• an ,1ictlvlty that Stat• Government Codt dots first quarter of 2024. 
not explicitly el"• to a ttcrHUon district. SRO and the County, 
wlth LAFCo help, are worlone to .SH if a CSA can be aeattd to 

covet those sel'\l'lcts 
As identified In th• Tiburon Peninsul• MSR, Paradise Drive aces Staff recommends we move to not l i kely to be resolvt<I lls-t 

throu1h areas that art both Incorporated an<I unlnco,pora,ted 
as muttlple unincorporated islands exist alone it. Th• road itself 
does not reflect the parcels around it as far as which jurisdiction 
it is in. 
As identified in the Upper Ross Valley MSR currently fire Ross Valley fire has been workmg through some organizahonal issues. 
services are provided by a JPA in the r@gion. There is a desire to Staff IS rHdy and able to assist if re,quesled by them. 

see if ther@ ls a d1ff@r-ent model that would work for the area, 

City of Sauulrto/S-auHllto-Marln 

City SO Consolidation 

Flood Zone 10 

Frood Zone 3 

011"•1 library 

Boundary Fixes 

OSA Confrrmation 

Future SASM Shared Staffing 

Staff 

Staff 

Staff 

Staff 

Staff 

Staff 

Staff 

Staff 

Currently, the City of Sausalito c:otlKts wastewater and thtn 

tnnsmlts that w,1isttwater Into SMCSO plpu wlthln the city w au st a.s request• . 
limits. Tht city is lookm1 to s•e if SMCSD c,n t.k• over this 
proc.ns from thtm. In areas ouul<I• of the C1tv limits SMCSO 
does what tht City is looli:in1 to do within tht City limits. 

When doing the West Marin MSR it was noted that FZ10 was Staff has been asked to attend meeting and help advi.se on best 

created to deal with an event that occurred in the area. It was practices for changing boundaries. 
given a pot of funds that are mostly spent. A.s noted in the MSR 
the zone does not hue a funding source so erther the Flood 
01stnct, with help form its CAB, should determine if there is 

work that the local community 15 wdlmg to fund. 

As noted In Golden Gate MSR thtrt a,e some l.ssuts wlthln the Staff will monitor this luue as it movts thro1.11h review p,ocess and 
FZ. While not directly LAFCo related .staff ma� be nteded to will .as.sbt as requt$ttd. 

help b• a neutr,I advisor on dealln1 with then lssu♦.s 

I 
As nottd In W•st Marin MSR both agencies want to look at 

their C\lrt•nt boundarl.s and mak• some adjustm•nts. 
Staff will work wrth both ag•nclts 1n htlpln& thtm with any ehan1,ts 
they look to do. 

Staff has l•arntd how to makt current doet1m1nts ADA 
compliant and Is lookine to add mo,e Information to the 
website for appllcat1ons and resolU11ons to make it easier for 

th• pubnc to access documents from us. 

Staff has been working with SD2 around fixing issues with it 
boundary where parcels that are receiving services from them 
b1.1t not currentlv In th• <llstrlct. Wt should be 11u.n1 a formal 
applelatlons about this in earlv 2024. As that proc•ss wrapp.s 
up staff wlll b• ruchine to other a1enciH to work with th•m on 
He1n1 if they have boundary is.sues H well. 

Work on as Um• permits 

Will be started mid 2024. 

Work with Tam CSD to retrieve necessary documentation on Waiting for documentation from Tam CSO 
parcels within its distr-ict receiving service from HVSD and 
Almonte showing the needed criteria for e:,cemption from an 
outside service agreement. 

hcil1tate shared servies d1s«.1ss1ons amongst the 4 smgl•· Wm reach out to each district in 2024 
servlc• SA.SM sp•cla.l d1stn'cts In pr•parabon for possibl• fuh.ir• 

opportunlhe.s when C\lrrent management level ,uff mtmben 
depart. 

I 
I 



Current 
Work Plan 

A... Two Paused Studies 

B. Status Updates 

C. 19 Projects in Total 

Potential 
Changes 

Remove Studies? I 

Level of Detail I 
Add/Remove Tasks? I 

A. Two Paused Studies 



Internal 
Operations 

Commission Notes: 
Housing Element 
Add RNHA analysis in future MSRs 

MSR Recommendations 
Consider requiring more deliverables/action from the affected 
agency(ies) as part of LAFCO's proposed recommendations 

Office Hours 
Policy Committee should consider updating existing policy to reflect 
current practices; bring back for Commission consideration 

Temporary Aid 
Staff should consider analyzing the potential cost for additional 
assistance towards one-time projects without the need to increase 
allocations from the funding agencies 

Assignments 

• Housing Element & Its Impact to LAFCo Workload 

• Current & Future MSR Recommendations 

• Current & Future Office Hours 

• Temporary Assistance / One-Time Projects 

Curre 
111••--•-

A. Two ii 

B. StatusI 

I C. 19 Prci 



Assignments 

• Housing Element & Its Impact to LAFCo Workload 

• Current & Future MSR Recommendations 

• Current & Future Office Hours 

• Temporary Assistance / One-Time Projects 



�fleet 

11 

iase 

Internal Operations

A. Housing Element

B. MSR Recommendations

C. Office Hours

D. Temporary Aide

Potential Changes

Add Rhna Analysis?

Change Approach

Change/Keep Status Quo

More Assistance



Final 

Special 
Presentations 

Overview of the following: 

D GASB 75 

2) Brown Act 

3) LAFCo 101/201 

8rov1n Act 

0 0 0 0 

--- -

LAFCo 101 / 401 

3 Internal 

Operations 

Commission Notes: 
Housing Element 
Ad:IR.'-IHAol'dlr"'fflf<l:lftNliiltf. 

Thoughts?? 
MSR Rtte0MMendB1l10l'tJ 
Car.dn-rftJL0121,ffflCl"ll�\o<t01f-•� 
Q,tffll:�•,--rar1.AFC01_prq,cm� 

omc. How-a 
AhrO.....U-a.._.,,,,.....llJdW.,,��.,-,.,,..,__, 
rumnlPfMk-.ln!iat.dl«��ll«I 

lnt•rn:;il 
Oper•tkms 

Marin LAFCo 

CommiHion Workshop 

Uanuary 12, 2024> 

T•mporary Aki 
$b,fj_,,;,.,r.,,��lfttlp,;,tm1�lcwt(Of°"""_,...I 
411ia:i�_.,11.,.-,t...!Lfw�wllhik,!1hthNd1ohtttiil 
lllo'ocollcrl,f)':[nllflef4Rl\l,lqemel 

·-•------

• a..-•.... o-.-

· � ....... a.-ftali ....... 

Potentia.l 
Chana:H 

1 Policy Review 

Commission Notes: 
C�ir & Vioe-Cbm 
A,J,polnrmmtprocfillj�blf�b?lhrRuk''P'Conmrtkir. 
brfrl8�/0t"CQfm!lqloncon9"dfflitfon 

Stuacilng Committees 
Kap W,tq 5tondi,i, 0WT1111i�tees(b\ldiff, pdfi:y, cilKfqi,btMlfl� 
.FblicyO,.,,mittK.shoiMdi,nm•hrthutllt'Clu/,arld/'of'Viai­
O-.st.lw:1�an�mmmi!tee 

D'u&I Almir•uiGn J'vlic,­
�mst(n;Jbngua�pwt-iftllky4.s 

J.etMnlhHC>liday 
F\ilicyCo1"'nitter,tiouikia,r,u,ntt>holiduyt"'1e'o/fbet,,_,,, 
LAFro1111d�C'owity:trri,bucl.fo,Q.t,,1mi,m,r'l�tD'l 

Public 1!.Nt Praca-■ 
Pi::6cyCo!rWT\i11tr:m.Jld00ruld'!'rupdar.u:1Dic:r111troqu1�iP1•pm1101"1 
mndid:m-inrcrriew,;bri113bad:/f8CormiimancoruidrmtMK1 

Remote Worl,,; 
A>lk'yQ..rrimftlM.shadd(-omarCTNil,s11111:1"'"policytr;,rt"}ltd 
<umontp-ucti.d;h,iri,�ft,f�cor,ndmrtiun 

CulTtirt 
WoritPlan 

PotentlaL 
chanps 

. ... ewr w.-c:w.- ...._,._ 

•--a..---.� 

........._._...., 

•�Glllar-,.. 

Work Plan 

Commission Notes: 
PauMCI !Sl\ld'-t 
�botnJltdi:-,ifir�ard�thr.irrepcrt.sn,oyp,orrideu,dul 
aridaiM!fonaJ lnJonnalfoobl)'Ul'drht�r.fl'Wlll s,w\lnnMlw, 

Work Plan Review T1m@lin11 
Rftl:lmpm,,rnrrm,,cs,mr-0/lhtli'G't�n; 
Phurllmi'NUl�b,unfon«rin:y/',ownactTW«lneb:d: 
Alr.t(fllPlf:WlllfrJll,!1t•anfnl<Jl'lrkn:ll ll',imrn df"ldo p,1� 

W<wk Plt\laTU.kl 
Comidn"oddlt\r"'OneAm-Azs•tatht_.k.. 
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