
BROUGHT TO YOU BY

CALLING ALLBoard Members,
General Managers,  

Agency Staff, and 
general public

A three hour, interactive workshop introducing successful shared
services models in Marin County and how to implement them. 

WORKSHOP
S H A R E D  S E R V I C E S

P A N E L  1 :  E X P L O R I N G

S U C C E S S F U L  S H A R E D

S E R V I C E S  I N  M A R I N

Moderated by LAFCo Chair 
Sashi McEntee.

 Panelists:
Bob McCaskill, 

former Belvedere Councilmember

Michael Frank, 
MGSA Executive Director

Todd Cusimano, 
Town Manager of Corte Madera  

P A N E L  2 :  H O W  T O

I M P L E M E N T  A  S H A R E D

S E R V I C E S  M O D E L .

Moderated by LAFCo Executive Officer
Jason Fried.

 Panelists: 
Cathryn Hilliard, 

Southern Marin Fire Department 

Board Member

Betsy Swenerton, 
Marin County Staff and former Murray

Park Sewer Maintenance District Staff.

Intros begin at 9AM, there will be a break in between panels and time

for questions throughout each panel and at the end of the workshop. 

Thursday, April 29, 2021| 9:00 a.m. - 12:00 p.m.

Zoom I.D.: 856 4653 1266 | Password: 800087
Registration is free, but RSVP is appreciated.

To register, email staff@marinlafco.org. Questions for the panel may
be submitted early with your RSVP/resigstration 

For more information and a link to Zoom, go to marinlafco.org/

https://us02web.zoom.us/j/85646531266?pwd=d1VOS2FEdnNCWG1xWFBka0N5UGNiQT09

